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LEADERSHIP and TEAMS 

  
Aim:  

To see the value of working in teams in youth ministry and to understand the dynamics of what makes 
for an effective team.  There are certain keys that effective teams have in common and there is no one 
person who can make all these happen. It requires the efforts of each team member. There is no place in 
a team for one person to complain about the others or to expect someone else to fix the problem. We all 
have a responsibility to work at these keys to effective teamwork. 

 

Summary of Key Points: What Makes an Effective Team? 

To gain a thorough overview of the content of this session it is strongly recommended that the leader 

read chapter five of the P4 resource “Growing in Leadership” available from the YouthTRAIN store: 
www.youthtrain.com/P4/store.  A summary of the key points is as follows: 

1. COMMITMENT 

No team can truly work together unless there is a desire from its members to do so. Once commitment to 
the team is lost, that team will start to break down.  This commitment shows itself through respect for 

authority structures that exist, the determination to grow as a team, and a shared sense of purpose and 

vision. 

2. COMMUNICATION 

A lack of communication leads to inefficiency and misunderstanding. Good communication on a team 

takes place firstly through effective team meetings.  Effectiveness comes when there is a clear agenda 
which team member agree on and are committed to. Another important ingredient of good 
communication within a team is for the leader to have regular individual meetings with team members. 

Giving this individual time communicates to each team member that they, and their contribution, are 
important to the leader and to the ministry.   

3. CONSENSUS 

A sign of team health is the way in which they go about making decisions. Teams need to have a clear 

understanding about how decisions are to be made.  There are a number of options but many of these 
come with disadvantages. The most effective strategy is consensus which is built on the conviction that 
God is the Head of the church and has already made the right decision. The role of a ministry team is to 
discuss and pray together until they have discerned His mind on the matter. 

4. CO-DEPENDENCY 
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The differences that can cause division in a team can in fact be the very things that make the team 

strong. A good youth ministry team will be diverse in ages and gifting. It will recognize that the team 
needs the unique gifts and perspectives of each member, and instead of comparing and competing they 
will encourage each person to be who God created them to be and to perform the role they are best 
suited for. 

5. COMMUNITY 

Effective community is the aim of any team and exists when there is an atmosphere of caring between 
members and compliments are shared along with loving correction. The team exists for more than the 
purpose of accomplishing a task – there is genuine camaraderie between members. 

 

Personal Illustrations 

Use the following questions to help you develop your own personal illustrations for when you teach this 
material. In developing illustrations think about your own experiences but also share the experiences of 
others you know. You can also supplement these personal illustrations with examples of Bible characters 

and well known Christians you have read about.  

It is not necessary to come up with illustrations for all the questions or for at least one question from 
each section. Two or three good personal illustrations are all that is needed some of which will cover 

more than one question. Note that when using illustrations of teams you do not need to limit yourself to 
youth ministry teams. You might include references to sports teams or teams at work in order to make 

your point. 

1. COMMITMENT 

▪ When has your commitment to a team been tested? When was it perhaps the only thing that kept 

the team together? 

▪ What teams have you been a part of in which people’s loyalty to the leader was tested? Were 

authority structures healthy? 

▪ What experiences have you had on a team where there was conflict over the team’s purpose and 
vision? What was the effect on the team? 

▪ Reflect on the four stages of team development: form, storm, norm and perform. What experiences 
with teams have you had in which these stages, or at least some of them were evident?  
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2. COMMUNICATION 

▪ What has been the effect of poor communication or good communication in teams you have been 
involved with? 

▪ What has been the effect of clear or unclear agendas on team meetings you have attended? 

▪ What has been the effect of a team leader giving time to individuals on teams you have been 
associated with? 

3. CONSENSUS 

▪ What experiences have you had of a poor decision making process by teams? Perhaps the leader 
insisted on doing it their way and this lead to conflict. What was the outcome among team 
members? 

▪ Have you been in teams where decisions were made by casting a vote or by compromise? Was 
there any ongoing resentment among team members that limited the effectiveness of the team? 

▪ What examples do you have of decisions being made by consensus? What made it difficult? In what 

ways was the process worth the effort? 

4. CO-DEPENDENCY 

▪ What teams have you been on in which there has been a healthy appreciation for the different gifts 
and strengths of team members and consequently the team performed well? 

▪ What teams have you been a part of in which conflict could be traced to a lack of appreciation of 
team member’s gifts and strengths? How did this affect team effectiveness? 

5. COMMUNITY 

▪ Have you been part of a team where there was not only caring, but also loving correction? How did 
this affect the performance of the team? How was loving correction without defensiveness and 

resentment achieved? 

▪ What have you observed to be the effect of compliments given to those on a team you have been a 
part of as a leader or member? 

▪ What example do you have of the value of camaraderie to a team who were focussed on a task? 
How was camaraderie developed?  
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Learning activities 

Having developed an outline of what you want to teach you need to now include some learning activities 
to help participants remember what they have been taught. You do not need to try and use all these at 

once. Do them over a number of weeks so that eventually the points you are teaching are clear. If you 
are conducting your own seminar tick those activities you will include. The ones already ticked are those 
that appear as part of the seminar in the Participant’s Workbook. 

 

 BRAINSTORM 

This exercise can be done as a whole group using a whiteboard, or discussed in pairs. The two questions 
to consider are: 

▪ Make a list of the benefits that come from working together in a team. 

▪ Now make a list of some of the frustrations. 

Answers can be placed on the whiteboard side by side in two columns for comparison. 

 

 TEAM BUILDING EXERCISE: SQUARES 

Take five squares made from cardboard and cut them as below: 

 

 

 
Place them in five envelopes numbered 1 to 5 – all the pieces with a 1 go in envelope 1, etc. Divide into 

groups of five and have them sit in a circle at a table or on the floor. (If a group has more than five 
people the extras will need to be observers.) 

Before opening the envelopes, explain the task to them as follows: 

▪ Assemble the pieces into 5 equal squares. 

▪ Each person must assemble only one square – no helping others. 

▪ You may not take a piece from someone or signal you want it – just wait.  

▪ You may not put pieces in the middle if you don’t want them – you must give them to someone. 

▪ You may not communicate – verbally or non verbally. 
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When a group finishes they may observe other groups but may not give clues. For the last group or two 

to finish, allow them to talk. This will emphasise how much easier a task is when we communicate 
properly.  

Once all groups have finished ask them what lessons about leadership and teams they learnt from this 
exercise. Answers should include: tasks can only be completed when each person thinks about others 
and their needs rather than their own agenda, there needs to be give and take for a team to work, with 

no set leader it is hard to make progress, and teams need to communicate to be effective.  

 

 TEAM BUILDING EXERCISE: TARPAULIN FLIP 1. 

Have six people come to the front and hold a 4ft by 6ft tarpaulin – one on each corner and two in the 

middle on the longer sides. Have them hold the tarpaulin with the finger and thumb of one hand – 

through the rivet hole if it is present. Place a light plastic ball on top of the tarpaulin: 20cm-30cm in 

diameter is a good size and heavier than a beach ball but lighter than a soccer ball is best. Their task is 

to turn the tarpaulin over and have the ball still resting on top. Note the following constraints 

▪ Everyone must continue holding the tarpaulin as designated with one finger and thumb – no 

one can let go 

▪ No one can touch the ball or be touched by it.  

▪ The ball cannot be allowed to fall off (if it does they begin the task again). 

Note: The easiest way of doing this is to place the tarpaulin on the floor – but don’t tell them this. Let 

them work it out through trial and error. Instruct the rest of the leaders to watch what is happening as 

the group are trying to solve the problem. Look for team members performing various roles.  

When the exercise is completed (or they give up – in which case six more people will want to try!) ask 

the following questions: 

▪ How were decisions made? (Compulsion, coercion, casting a vote, compromise, consensus?). 

▪ What role did each person perform? (Explain the five roles: visionary, director, implementer, 
carer and analyser.).  

Finish the exercise by explaining how the five roles best work together in a cyclical way: the visionary 

comes up with the ideas, the director begins to tell people what to do, implementer just wants to get 
started – even by trial and error, the carer makes sure everyone is heard and is safe, analyser is the first 

to see a particular strategy is not going to work, the visionary comes up with a new idea... etc. Use this 
explanation to stress the value of every person to a team and the importance of having diverse people 
on a team if it is to be effective.  
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 TEAM BUILDING EXERCISE: TARPAULIN FLIP 2. 

Take the same 4ft by 6ft tarpaulin from the previous exercise and lay it flat on the floor. Have six people 

stand on it. (As this activity involves close contact you may want to make this a single sex activity so as 
people do not feel uncomfortable). Their task is to turn the tarpaulin over so that they are all standing 
on the other side. However no one may touch the floor. 

When the exercise is complete ask what lessons about leadership and teams are learnt from it. Ask 

specifically: 

▪ How were decisions made? (Compulsion, coercion, casting a vote, compromise, consensus). 

▪ What role did each person perform? (Explain the five roles). 

Finish the exercise by explaining the value of the five roles and how they work together as per the team 
building exercise on the previous page. 

 

 TEAM BUILDING EXERCISE: FOUR FEET 

Stand six people in a line and mark another line on the floor at least 10 metres away. (As this activity 

involves close contact you may want to make this a single sex activity so as people do not feel 
uncomfortable). Explain that their task is to move as one group (i.e. they must not become separated) 

from where they are now to the line you have marked. However the one condition is that no more than 
four feet can be in contact with the floor at any one time. 

When the exercise is complete ask what lessons about leadership and teams are learnt from it. Ask 

specifically the questions about decision making and roles from the previous team building exercise, 

along with an explanation of the value of the five roles and how they work together as per the team 
building exercise on the previous page. 

 

 TEAM BUILDING EXERCISE: TALLEST TOWER 

Divide into groups of 5 or 6. Set the groups a task to build the tallest tower they can with the materials 

provided. Possible examples are: 

▪ newspapers and tape 

▪ kebab skewers and wine gums.  

Set a time limit. When the exercise is complete ask what lessons about leadership and teams are learnt 

from it. Ask specifically the questions about decision making and roles from the previous team building 

exercise, along with an explanation of the value of the five roles and how they work together as per the 
team building exercise on the previous page.  
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 TEAM BUILDING EXERCISE: EGG DROP 

Work in teams to build a single egg package that can sustain a fall of 8ft without the egg breaking. 

Materials can include paper, cardboard, straws, masking tape, etc. and of course a raw egg. After a set 
time period each group’s effort is put to the test! 

When the exercise is complete ask what lessons about leadership and teams are learnt from it. Ask 
specifically the questions about decision making and roles from the previous team building exercise, 

along with an explanation of the value of the five roles and how they work together. 

 

 TEAM BUILDING EXERCISE: BRIDGE BUILDING 

Build a bridge using only the newspaper and masking tape. The bridge must be strong enough to hold a 
designated article and tall enough to allow another designated article to pass underneath it. The bridge 
must be free-standing; not attached to the wall, a piece of furniture, a person or an article of clothing. 

When the exercise is complete ask what lessons about leadership and teams are learnt from it. Ask 

specifically the questions about decision making and roles from the previous team building exercise, 
along with an explanation of the value of the five roles and how they work together. 

 

 TEAM BUILDING EXERCISE: SHAPES 

Blindfold the groups one at a time, and have them stand holding a rope knotted to make a large hoop.  
Tell them to make it into as perfect a square as they can. When the group decides that it has made a 

square, they can remove their blindfolds and check their work. The exercise can be repeated for other 
shapes. 

When the exercise is complete ask what lessons about leadership and teams are learnt from it. Ask 

specifically the questions about decision making and roles from the previous team building exercise, 
along with an explanation of the value of the five roles and how they work together. 

 

 PRACTICAL EXERCISE 

Circulate pieces of paper with the sentence “Why we need ______[name]          on our team.”  Have each 
person write comments about the others that complete the sentence.  
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Bible Study 

 THE CHURCH AND TEAMS 

Read through the following passages. What do they have to teach us about working in teams?   

▪ Delegation in the Church: Acts 6:1-7 

▪ The Church as the Body of Christ:1 Corinthians 12 

▪ Attitude to fellow Christians: Philippians 2;1-4 

▪ Submission in the Church: Hebrews 13:17-8 

▪ The Head of the Church: Ephesians 5:23 

▪ The importance of teamwork: John 13:34,35 

Use these verses to address the following statements about youth pastors or team leaders: 

1. Youth pastors/leaders deserve unquestioned obedience – they are in charge. 

2. Youth pastors/leaders should not be expected to do menial tasks. 

3. Youth pastors/leaders are more important to God’s work than the people they lead. 

 

 SOLOMON AND TEAMS 

King Solomon said some wise things in Scripture about teams and teamwork. Have everyone look up the 
following sayings and discuss their relevance to a youth ministry team. Ask everyone to choose the one 

they think is the most relevant to them personally, and if they wish, share why. 

▪ Proverbs 6:6-10  

▪ Proverbs 9:8-10 

▪ Proverbs 11:14 

▪ Proverbs 25:6,7 

▪ Proverbs 25:8-10 

▪ Proverbs 27:17 

▪ Ecclesiastes 4:9-12 
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Personal Reflection 

These exercises and questions are designed to encourage leaders to share about the implications of 
what they have been learning for your team and to think about what needs to change.  

 

 PERSONAL ASSESSMENT 

Have each person reflect on the following statements that are also found in the Participant’s Workbook, 
ticking the box that best represents their thoughts. When they have finished discuss your answers and 

develop strategies you will work on in order to improve your team’s effectiveness. 

                                 Strong     Often     Some-        A         Strong  
Yes                     times       little           No 

 

1. We show commitment toward the team leader                 
 and the role that God has called them to. 
 

2. We show commitment to each other and work                    
 together with a sense of common purpose. 
 

3. Our team meetings are worthwhile and                 
 achieve all they should. 
 

4. When there are problems with the team we                 
 openly talk things through and resolve things. 
 

5. When we disagree we work toward consensus                 
 through seeking God’s will. 
 

6. We understand the unique gifts and strengths                
 of each team member. 
 

7. We acknowledge the contribution of each                 
 member and appreciate each other. 
 

8. We openly admire and respect one another and                
 freely offer compliments and affirmation. 
 

9. When necessary, loving correction is provided                
 to help each person grow. 
 

10. We spend time together socially and enjoy                   
 each other’s company away from the young people. 
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 PERSONAL REFLECTION 

1. There are three essential components of good team function: 

▪ Authority: Who are team members accountable to?  How is performance reviewed?  

▪ Responsibility: What is specifically expected of each team member?  What unspoken 

expectations exist? 

▪ Decision making: How do we make decisions? What freedom does each person have to make 
their own decisions? 

Discuss these three areas.  How clear and effective is your team’s understanding and practice of 

each? What ways can you as a team improve in your operation?  
 
 

2. Read 1 Corinthians 12.  Which of the following statements do you think are most applicable to our 

team? 

▪ We don’t really know what our own gift or strength is 

▪ We don’t really know what each other’s gifts or strengths are 

▪ As a team we are not making the most of our different gifts and strengths 

▪ Different gifts and strengths are at times the cause of conflict in our team 

▪ Some team members are valued less than others simply on the basis of their abilities 

▪ We do not really share in each other’s struggles and suffering 

 

What practical steps do we need to take in order to work on any weaknesses? 
 

 
3. What are some of the “people gaps” in our youth leadership team? What type of people do we 

need to bring on board on order to function more effectively? 
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 PERSONAL SHARING 

Discuss the following questions, asking them in whatever order you prefer. The first five questions are 

found at the end of chapter five in the booklet “Growing in Leadership”. It would be valuable to have all 
the leaders read this booklet before discussing the questions. 

 

 
From “Growing in Leadership” 

1. How tempting is it for you to criticise your team leader or team members behind their back?  
When you have concerns do you go to them directly?  Or do you just talk to others? 

2. How might your team meetings be made more effective? Make a list of some suggestions and 

share them with your team leader. Also talk with them about how often you’d like to meet with 
them one to one. 

3. How are decisions made in your team? Do you feel your opinions are listened to? Would you 

like to have a greater say in how things are done? Do you take the time to really listen to other 
team members’ points of view? What changes do you need to make to the way your team make 
decisions? 

4. Which of the five roles do you most commonly perform within your youth leadership team? What 
role do other team members perform? How does this help you understand and appreciate them 

better? 

5. Reflect on the four points that lead to effective community. Which of these is most lacking in 
your leadership team? What can you practically do to improve things? 

 

Application Question 

6. What is at least one practical thing you will do to put into practice what you have been learning 

in the session on “Leadership and Teams”? 

Note: This question will have already been posed to those who attended the YouthTRAIN P4 seminar. For 
those who attended ask the following question instead or as well: 

7. What progress have you made in putting into practice what you learnt in the session on 
“Leadership and Teams”? 


